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THE MONTH. 





In pursuing the course of truth-telling regardless of who or 
what party may be hit, the Crvit Service Recorp has been 
blamed as having attacked one party or the other; but it is to 
the credit of the management that the blame has been about 
equal from both sides. That our readers may understand our 
non-partisanship, we think it proper to announce that, out of an 
editorial board of seven, four voted for President Harrison and 
three voted for Mr. Cleveland. 


Tuat President Harrison intends to enforce the Civil Service 
Law is further emphasized by his excellent appointments on 
the Civil Service Commission. The Baltimore Civil Service 
Reformer for May suggested three persons whom it considered 
the best that could be named; namely, Mr. Hugh S. Thompson 
for the Democratic member and either Mr. Theodore Roosevelt 
of New York or Mr. William Dudley Foulke of Indiana for 
the Republican member. It was only a few days afterwards 
the President appointed Mr. Thompson and Mr. Roosevelt. 
Mr. Thompson gained a reputation as a civil service reformer 
when Governor of South Carolina, and his experience as Assist- 
ant Secretary of the Treasury under Cleveland has given him 
a knowledge of national men and affairs that cannot fail to be 
useful. Mr. Roosevelt is so well known to reformers that we 
can only add our hope he will do as well now as he did some 
years ago in the reform of New York City affairs. On May ts, 
he was reported as saying: “I am in favor of making entrance 
to the service just as easy for a Democrat as a Republican. 
I am in favor of enforcing all the law, without evasion or favor. 
I am not an advocate of dividing the offices so that one party 
shall have half of them all the time or all of them half the time. 
Let that matter take care of itself. I shall urge upon the Com- 
mission to seek out every attempt to evade the law, and report 
it to the President.” 


The Commission is now in good working order. It looks 


like the strongest one we have yet had; and, whether they do 
or fail to do all that we hope from them, it is clear that the 
President could not have found more promising material with 
which to fill the vacancies. 








Mr. Roosevelt has already begun an investigation into the 
New York Custom House, from which it appears that there will 
grow some indictments for giving candidates the questions to be 
asked before the examinations. 

Outside the enclosure fenced in by the Civil Service Law, 
we see but a few weak attempts at reform, almost lost sight of 
in what may be called, without exaggeration, the wildest scene 
of anarchy and pillage of government offices that has been pre- 
sented to the eyes of the younger generation. Those Republi- 
can politicians who raise their voice in favor of the reform at 
this present moment are rari nantes in gurgite vasto. 

Up to May 18 there have been 9,500 new appointments ; 
while, during the same time under Cleveland (who had made 
more changes than any President since 1861), there were only 
2,000 changes. These 9,500 new appointments include 200 in 
the departments at Washington, 600 presidential postmasters, 
7,000 fourth-class postmasters, 1,500 railway mail service em- 
ployees, and 150 other miscellaneous appointments. No record 
of the changes of subordinates in various local offices is kept. 
They, if taken into account, would greatly swell this number. 

At this rate of changes among the fourth-class postmasters, 
seventy-five per cent. would be changed in one year, and it 
would take only sixteen months to make an absolutely clean 
sweep. Let us compare this seventy-five per cent. with the 
changes among these postmasters under other Presidents. The 
highest rate of changes in any single year was in the year 
ending June 30, 1886, when it was thirty-six and three-fourths 
per cent. ; but the average rate under Cleveland was twenty-two 
and one-third per cent., under Arthur eighteen per cent., under 
Hayes sixteen per cent., under Grant’s second administration 
nineteen per cent., under Grant’s first eighteen and one-half 
per cent., and in the first year of Grant’s about twenty-five per 
cent. 

During one week in Indiana, for example, the home of Presi- 
dent Harrison, more fourth-class postmasters were changed 
than in the whole year ending June 30, 1888. Compare these 
wholesale changes with Gladstone’s statement that in England 
on a change of party only “a few score” of changes are made 
in the whole civil service. 





THE spoilsmen of the Republican party seem to find nothing 
in the situation to intimidate them. The New York State Re- 
publican Association, for example, recently adopted a resolution 
that there was nothing in the Civil Service Law or Rules “ that 
should restrain any person, whether in or out of office, from 
performing any honorable party service not inconsistent with 
or interfering in any manner with his official duties,” and “ that, 
when the time comes that such persons shall neglect or disregard 
this duty entirely, if able to perform it, all party influences favor- 
able to their continuance or advancement in office should be withheld.” 
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The division of spoils in the Brooklyn and Portsmouth Navy- 
yards meets with no protest from any of the party leaders on 
reform grounds, though there have been numerous protests in 
the Republican papers that such and such workers have not 
been duly “recognized.” As to the policy of “recognizing” 
party workers, the New York Zribune, the leading Republican 
organ of the country, said, not long ago, “It is certain that 
party organization cannot be maintained by ignoring party 
leaders.” 

In Massachusetts, the most civil service reform Republican 
Congressman we have, H. Cabot Lodge, has had at least three 
men put in the railway mail service, not reinstated experts, but 
wholly untried and unskilled men, in place of skilled men. He 
complains that he is besieged with office-seekers, so that at times 
he has hardly been able to swallow his meals in peace. Mean- 
while, Congressman Banks, who, about election time, wrote let- 
ters to the Cambridge Association saying he heartily favored the 
reform, is moving heaven and earth to get a certain Jerry Mc- 
Carthy appointed Collector of Internal Revenue,— not because 
Jerry is the best man for the place, or because there is any va- 
cancy, but, as General Banks says in his letter to the State dele- 
gation on the subject, because Jerry “has been trained in the 
political contests of Massachusetts since his boyhood, .. . has 
personal acquaintance with all active party men...in Mid- 
dlesex, Suffolk, and Essex Counties,” and because he helped 
Banks in a close fight last autumn in his district. 


Tue address of George William Curtis delivered before the 
New York Civil Service Reform Association at its annual meet- 
ing on May 1 contains a strong indictment against the new 
administration, based on the facts of the first two months. All 
these facts, and many more of which these are samples, are 
enough to discourage any one devoted to the reform, were it 
not for signs of the times, to be seen by those who have faith 
enough to look for them. There is growing up all over 
the country an increasing disapproval of the spoils ‘system. 
Whereas a few years ago, say in 1881 when the CivIL SERVICE 
RECORD was first edited, there was hardly a newspaper in the 
United States and hardly a periodical besides the Masion that 
would give a word to the subject, and whereas it was almost 


impossible to find in the press any exposure of abuses, now, on | 


the contrary, we find so much attention devoted to the reform 
that our only difficulty is to know what to select for the infor- 
mation of our readers. 

Bishop Potter’s address at St. Paul’s Church, New York, on 
the celebration of the centennial of Washington’s inauguration, 
struck a severe blow at the spoils system ; and it is no prophecy 
to say, for it is already fulfilled, that this address is almost the 
only one of the fourteen years of centennial addresses whose 
interest has outlived the day on which it was delivered. 

The address, extracts from which we reprint in this number, 
was, in most general terms, regarding the evils of the day; and 
yet some of President Harrison’s supporters seemed to think 
the condemnation of the spoils system so peculiarly applicable 
to the President;that{they construed it into a personal attack on 
him. Other party papers with more tact accuse the bishop of 
being a “ pessimist.” Without passing a judgment on either 
President Harrison or Bishop Potter in these respects, we may 
state that the address fhas had a great circulation, and has 
produced a profound impression. 

But Bishop Potter is not the only clergyman who has called 
attention to the evils of the spoils system. 





Bishop Huntington also has spoken of the evils of the par- 
tisan use of the offices. Neither has the attack from the pul- 
pit been confined to any one denomination. By the Catholic 
Review, it appears that several of the Catholic bishops and 
eminent clergymen took occasion of the centennial sermons to 
say a few pointed words for the reform. The Christian Register 
(Unitarian) takes the same tone; and, in the denominations 
between these extremes, we see the ministers are proclaiming 
the immorality of the present system. Indeed, it seems clear 
that those forces are now at work which, at no distant time, 
will stir up the whole American people against the debasing 
patronage system. 


On the other hand, the spoilsmen are occasionally put on the 
defensive. Thomas C. Platt has come out in Frank Leslie’s 
with a long article in support of a clean sweep; and now and 
then we see some one who misrepresents the facts, as the 
special Boston correspondent to the Springfield Republican did 
a fortnight ago. 


On May 25, the United States Civil Service Commission, 
with the approval of President Harrison, changed their rules 
so that the various lists of candidates who have passed the 
examinations, commonly called the eligible lists, shall be pub- 
lished. Heretofore it has been the rule to keep them secret. 
Mr. Roosevelt said : — 


We recognize at the outset that there are certain disadvantages 
connected with publicity while the certification for appointment in- 
cludes three names at a time. There is a chance that people will 
bring pressure to bear upon the appointing powers, to have them 
choose some particular favored one of the three. But, even when the 
lists were kept secret, it too often happened that the politicians found 
out what the public remained ignorant of and brought pressure to 
bear anyhow. So the Commission thinks that the numerous advan- 
tages of publicity more than counterbalance its disadvantages. 


It seems to us a good plan to allow the examination papers as 
well to be publicly inspected, under proper regulations. 
publicity would insure fair marking and grading. 


Such 


TueE following committee in New York has been appointed to 
raise funds for the monument to ex-Postmaster Henry G. Pear- 
son: George William Curtis, chairman ; William Potts, secre- 
tary and treasurer; R. R. Bowker, Charles R. Miller, Carl 
Schurz, Dorman B. Eaton, Edwin L. Godkin, William J. 
Coombs, Thomas Maitland, Dean Sage, Alexander Mackay- 
Smith, Isidor Straus. Office, 35 Liberty Street. And the 
Cambridge Association have appointed W. W. Vaughan and 
Morrill Wyman, Jr., a committee for the same purpose in 
Cambridge. It is hoped that the funds will be forthcoming to 
give a suitable memorial at one and the same time to Mr. 
Pearson and to the reform for which he worked so nobly. 


THE appointment by President Harrison of his brother, Car- 
ter B. Harrison, to be United States Marshal for the Middle 
District of Tennessee, has been followed by the appointment of 
the father-in-law of the President’s son to a sinecure worth 
$5,000, and of his own father-in-law and of three other relatives 
to public offices. These, and the appointment of several per- 
sonal friends to important positions, are objectionable even 
more on grounds of propriety than of civil service reform 
principles. 
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Tue frightful accounts of cruelty to inmates in the Chicago 
Asylum that have been going the rounds must have set people 
thinking. In the official investigations, Dr. Clevenger, for- 
merly a member of the medical staff there, when asked, “ What 
is the matter with the institution now?” replied, “It is under 
the influence of ‘dboodleism.’” The inefficient and inexperi- 
enced persons who through political influence are put in charge 
of the insane, feeling their want of knowledge and power, 
very naturally resort to beating and kicking. 

This condition of affairs is very like that which in the Indiana 
institutions was exposed by the Civil Service Reform Associa- 
tion of that State. 

By introducing the civil service system, as has been done in 
New York and Massachusetts, politics can be removed from 
the management of the State institutions and a better class of 
subordinates secured. 


THE veteran exemption and preference matter is still unset- 
tled in the Massachusetts legislature. The Joint Judiciary 
Committee reported unanimously against the bill to exempt the 
veterans from all provisions of the Civil Service Act and Rules. 
The only provisions to which veterans are now subject are 
those requiring proof of being dona fide honorably discharged 
veterans, and the same certificates of citizenship, good moral 
character, temperance, and freedom from conviction of crime 
within twelve months as are required of all other applicants. 

Another bill was introduced on the suggestion of the Civil 
Service Commission to define more clearly the preferences due 
to those veterans who may choose to apply for examination. 
This bill provided that the veterans could not be passed over 
for any one of equal or lower standing on the eligible lists. It 
passed in the Senate; but, when it came to the House, it was 
amended so that the veterans would have to be preferred when- 
ever certified, even if with a lower standing than others certi- 
fied at the same time. This would be disastrous when, as in 
the case of promotions, the whole eligible list is certified. For 
example, in the Boston police force no civilian could be pro- 
moted till every veteran had been. 

This amendment was non-concurred in by the Senate. A 
conference committee has been appointed, and it is hoped the 
bill may be dropped. 

We believe the great majority of the veterans do not want 
anything done; and those who wish to gain the record of a 
friend to the soldier do not know what to do, but want to do 
something. 

For next year it may be well to consult with the leading vet- 
erans, and arrange a bill which will put the whole matter on a 
more satisfactory basis. 


MAKING AN EXAMPLE OF THEM. 





When a government wishes to discourage any practice among its 
subordinates, the surest way to do so is to get rid of those addicted 
to such practice, and to put in their places those of opposite habits. 
For example, if it is the policy to discourage theft, it is well to 
remove those guilty of stealing and to reward upright persons with 
the positions lost by the thieves. So, when a government wishes to 
discourage in its service honest effort, close attention to duty, and 
successful management of its business affairs, the best method is 
to get rid of all such persons as fast as possible, and to put in their 
places those-who are especially noted for careless business methods 
and who devote all their attention to politics. If at the same time 
it is possible to give this system of removals an air of patriotism 
by calling it “ American,” so much the better; for then somehow 


or other the diligent are classed as unpatriotic and their punish- 
ment intensified. 

Therefore, it is well, whenever there is found a person like the late 
Postmaster Pearson, who has raised himself by long experience and 
industry to one of the highest positions in the postal service, and 
has devoted his whole energy to improving the chief office in the 
country,— it is well to make a conspicuous example of him, and to 
put in his place some one who knows nothing about postal affairs, and 
who is chiefly celebrated for doing but little business and devoting 
himself to politics. In this way, it will be made perfectly clear that 
politics, and not business methods, are to be encouraged by the 
government in its civil service. 

It is well to follow this up by turning out some other efficient and 
non-partisan postmasters before the expiration of their terms, such 
as the postmasters at Norwich and Bridgeport, Conn., and at New 
Bedford, Mass. 

A government following out such a policy can only be indebted to 
us for making public the facts connected with another case that has 
come to our attention, in order that the example may have as much 
weight as possible in deterring any one in the future from trying to 
carry on his office in a non-partisan way. 

There are in the United States six assay offices. They are also 
made sub-treasuries. The assayers are appointed by the President, 
subject to the approval of the Senate, for an unlimited term. Soon 
after Mr. Cleveland became president there was a vacancy in the 
assay office at Boise City, Idaho, caused by the embezzlement of the 
former assayer, who is still in prison for his offence. 

Mr. Cleveland appointed for this place Mr. Henry F. Wild, of 
New York City, a mining engineer and metallurgist of European as 
well as American education, and of some eight years of practical expe- 
rience. It was one of President Cleveland’s creditable appoint- 
ments, because Mr. Wild was not a politician. He had never voted 
a Democratic ticket, and, though independent in tendencies, had 
voted, when voting at all, as a Republican. 

The office was much run down under his predecessor; but Mr. 
Wild took hold with energy, and after two or three years increased the 
business to such an extent that, as appears by the official report of 
the Director of the Mint for 1888, the deposits had increased some 
ninefold and the expenses had decreased in proportion from one and 
one-half per cent. to four-fifths of one per cent. An increase of 
salary was recommended; and the Governor of Idaho, in his official 
report, made special mention of the thorough business and scientific 
management of the office. Mr. Wild was a civil service reformer, 
and made only one change among his subordinates, removing the 
clerk who was reported to him from the department at Washington 
as being suspected of implication in the embezzlements and not a 
proper person to be retained. A year or two later, another subordi- 
nate was promoted toa similar position at the Helena assay office, 
with a larger salary. The rest, even down fo watchman, were re- 
tained. Mr. Wild not only was a civil service reformer, but was so 
non-partisan in politics that he voted in two instances for Republi- 
can candidates, believing them to be the better men. 

Soon after the election of President Harrison, it was rumored 
that a certain local politician, named Pride, was trying to get the 
office, and had gone on to Washington for that purpose. What an 
opportunity to punish Mr. Wild! It was soon availed of. A Mr. 
Cunningham, a former.clerk under Mr. Pride, was appointed assayer 
by President Harrison; and Mr. Wild was notified from the depart- 
ment at Washington to give up the office. Mr. Wild was not 
removed ; but, strangely enough, after having given up his office to 
his successor, he received the following letter from the Secretary of 
the Treasury : — 

TREASURY DEPARTMENT, 
OFFICE OF THE SECRETARY, 
WASHINGTON, D.C., April 25, 1889. 
Mr. Henry F. WILD, Boise City, Idaho: 

Sir,— Your resignation as Assayer of the United States Assay 
Office at Boise City, Idaho, is hereby accepted, to take effect upon 
the qualification of your successor. 


Respectfully yours, 
M. WINDOM, Secretary. 
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Mr. Wild never did resign, and it now appears that there is no 
resignation on file. This letter was sent from Washington after the 
notice to deliver up the office. The explanation given was that it 
might be more agreeable for Mr. Wild to send a letter of resignation 
“ antedated” than to appear to have been removed. This furnishes 
another illustration of the methods of forcing so-called “ voluntary 
resignations.” Mr. Wild refused, however, to send such a letter, and 
prefers that it should stand on the records, as it is in fact, a dismis- 
sal, and that he should not take part in so palpable a falsehood as 
such an antedated letter would be. The records stand at the depart- 
ments as a resignation, but with no resignation on file. 

As to the reason of the dismissal, perhaps that can be best learned 
from a letter of the Territorial Representative to Congress, Mr. 
Frederic T. Dubois, dated April 22, and sent in reply to a telegram 
of a citizen of Idaho, a Republican, remonstrating against Mr. Wild’s 
removal. Mr. Dubois says, “I regret very much if his [Mr. Cun- 
ningham’s] appointment will do anything to injure Boise City. I am 
in hopes you are mistaken in your belief that it will.” “I acted 
in this matter for the dest interests of the party, according to my own 
judgment, after careful consideration.” 

The chief local Republican paper, the Cafzta/, has a kind word of 
explanation, as follows : — 


On last Wednesday, H. F. Wild gave up the assay office in this 
city to the present assayer, J. W. Cunningham, who then entered 
upon the duties of his office. Mr. Wild was thoroughly equipped for 
the duties of his office and discharged them with fidelity. During his 
residence in Boise City, he has made many friends who will regret 
that the inevitable and yet perfectly proper system of rotation in 
office removes so good a man from them. Mr. Wild with becoming 
courtesy extended his help to the present incumbent, Mr. Cunning- 
ham, rendering him every assistance in his power. We are not in- 
formed what Mr. Wild’s intentions are as to the future, but hope he 
will make Boise his home. 


But the full force of the warning would be lost if we should fail to 
mention that, whatever his other qualifications or failings, Mr. Cun- 
ningham, the present assayer, is not by education or experience, even 
of the most limited kind, acquainted with mining, assaying, metal- 
lurgy, or any kindred subject. 

Already he has made a clean sweep of all but the assistant assayer 
and the smelter, who will have to be retained for a while to do the 
duties of the office. The chief clerk is the Mr. Pride, the local poli- 
tician, who went to Washington to get the position for himself. To 
make the case still more pointed, no less than two of the subordi- 
nates, as we are informed, are persons against whom indictments 
have been or are soon to be brought for supposed criminal acts. 
Whether they are guilty or not we cannot tell till trials are over; but, 
for the purposes of making an example of Mr. Wild, they will serve 
quite as well as if actually convicted of crime. 





THE CENSUS BUREAU. 


Assistant Attorney-General Shields gave an opinion to First Assist- 
ant Secretary Chandler of the Interior Department that the census 
clerks were not within the civil service rules. The act establish- 
ing the census of 1890 provides that “all examinations for appoint- 
ment or promotion under this act shall be at the direction of the 
Secretary of the Interior.” It seems, then, that there is to be some 
kind of “examination”; and, although it is probably the true con- 
struction of the law that the Secretary of the Interior is to “direct” 
what examinations are to be held, yet, as there is to be some examina- 
tion and as there is no other board than the Civil Service Commission 
established for examining clerks, it seems eminently proper that Sec- 
retary Noble should turn the applicants over to the Civil Service 
Commission. 

There are about 1,500 clerks to be employed in the Bureau. If 
selection by examination had not been already tried with marked 
success, there might be some excuse for doubting its advisability ; 
but all the clerks employed by Carroll D. Wright for his admirable 
Census of Massachusetts for 1885 and the Labor Statistics of that 
State were selected by competitive examinations under the State 
Civil Service Commission. 








Carroll D. Wright, under date of Nov. 27, 1885, replied to the 
Civil Service Commission in a communication intended for official 
publication, as follows : — 

I am very happy to inform you that, as a whole, the force supplied 
by you is very much superior to the one we should have been likely 
to have secured through the old method of personal application and 
the indorsement of friends. 

The attendance of the clerks has been quite remarkable. No force 
that has been employed in the Bureau has equalled the present in 
this respect. The percentage of tardiness or absence has hardly 
been worth noticing. This fact has contributed largely to the suc- 
cessful advancement of the work of the census, for the census 
system is so connected in all its parts that the absence of any one 
clerk might disarrange the work of several others. Therefore, in 
intelligence, in capacity, in attainment, and in attendance upon work, 
our present force reflects the greatest credit upon the civil service 
system. 

The disadvantages arising from the new system of selecting the 
clerical force are few and unimportant, while the appointing officer is 
relieved of a great deal that is disagreeable; for he is put in posses- 
sion of facts relating to candidates which, under the old system, he 
would have been obliged to learn through individual inquiry. 

I am, very respectfully, your obedient servant, 
CARROLL D. Wricut, Chief. 


That should set at rest all doubt in the matter. Superintendent 
Potter of the United States Census Bureau lays great stress on the 
necessity of appointing as far as possible the clerks connected with 
the Census of 1880. So far as many of them are now employed in 
other government bureaus at Washington, they may be transferred 
under the present rules. Or it might be perfectly proper to make a 
rule allowing any one who was discharged from the former census 
bureau with a good record and only on account of reduction of force, 
to be appointed without examination ; or, still better, to give a mark 
for special “experience” that would give an advantage to all the 
experienced clerks, as is done in some cases in the Massachusetts 
examinations. 


“TOM” PLATT ON CIVIL SERVICE REFORM. 


In the Frank Leslie's for May 11, Thomas C. Platt, otherwise 
known as “Tom” Platt, gives an essay on “ Practical Politics.” 
Mr. Platt is a United States Senator from New York, is the great 
Republican “boss” of the Empire State, and, with a more or less 
complete control of its 36 electoral votes for President and its 72 
votes in the Republican Presidential Convention, is really a great 
man, and is supposed to dispense an enormous patronage and to be 
able to control the Republican majority of the New York State legis- 
lature, and so to be able to force trades with the New York City 
Democrats, whether Tammany or County Democracy or both. This 
power, which is wielded in secret and whose extent is unmeasured, is 
none the less real from being so mysterious. The fortunes of men 
and the fate of measures are determined by these unknown and 
unseen influences. Officials are deprived of their means of liveli- 
hood, and others are put in their places, to help the fortunes of the 
great political “ boss ” and those whom he may desire to favor. 

To any one brought up on the Federalist and De Tocqueville, with 
ideas of liberty, openness, fairness, and responsibility of government, 
the very existence of such a system and such a “ boss” would seem 
to be un-Republican, un-Democratic, and un-American. Any efforts 
to break up such a system would seem the first work of a patriot, and 
the successful issue of such a patriotic work the size gua non of the 
continuance of our representative government. 


But not at all, we are informed by Senator Platt. His system he 
calls “the American system of civil service,” and our reform, which 
attempts to abolish his system, he calls “monarchical,” “ Chinese- 
British,” and “aristocratic.” 

We have heard these epithets before. It is very easy to say 
“ British ” and “aristocratic.” There is a civil service reform system 
in operation in England; and there is at the same time an aristocracy 
there, also. Many persons may remember reading in their histories 


of the American Revolution that one of the objections to the British 
rule was that their civil service, the officials they sent out to rule 


over us, were usually the appointees of the aristocracy, often unfit 
and tyrannical. 
case. 


Such, indeed, in the time of the Revolution, was the 
It is true that the great aristocratic families and the rulers of 
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Parliament had the control of the British civil service as a sort of 
appendage to their titles and influence. It is true that George III. 
continued the Revolutionary War against the wishes of the people 
of England by his use of official patronage, and so it happens that 
there is a vague connection in the mind between the English civil 
service and aristocracy; but what are the facts? At the time of the 
Revolution, what was the system in vogue? Was it the “reform” 
system? Not at all. It was this very “boss” system which Mr. 
Platt calls “ American.” The change to the civil service reform 
system was made in England in 1852 as a liberal measure, in the 
interests of the plain people; and it was bitterly resisted by the aris- 
tocracy, who saw in the reform an attack on their power. To-day, 
the son of a blacksmith or a baker has just as good a chance for the 
English civil service as the son of a duke or a lord. It is a system 
of open, fair competition, in which the best man wins, irrespective of 
what may be his ancestry or his political or family connection. 

Now as the aristocracy in England fought against the reform, so in 
this country it is perfectly natural that the great political dukes and 
lords should fight to retain their patronage; and “my Lord Platt of 
New York,” “my Duke Cameron of Pennsylvania,” “my Marquis 
Chandler of New Hampshire,” are only doing what their English 
predecessors did to discredit the reform system so as to retain the 
patronage of their fellow-men in their hands a little longer, before it 
is taken from them in the interests of the people. 

Besides calling names and denouncing generally, Mr. Platt urges 
that the subordinates should all be “in accord with” the government 
in politics, even where the work they perform has nothing to do with 
their political beliefs. He declares in favor of a clean sweep on each 
change of party, excepting perhaps “where technical service is re- 
quired,” and then the changes should be made only more gradually. 

Now, it happens that Mr. Platt is the president of the United 
States Express Company. That company obtained toward the end 
of President Cleveland’s administration the contract for carrying 
government money, etc., for the Treasury. The express company 
has an office in the Treasury Building at Washington, and its duties 
in this respect are very like the duties of the government itself. 
Indeed, part of this very work is done by the government through 
the registered mails, a for the good conduct of this express com- 
pany the government is responsible. Now, how is that express com- 
pany managed? One would suppose, while under Cleveland and 
bidding for the contract, all its officials and subordinates were Demo- 
cratic, and on a change of administration the Democrats were all put 
out and Republicans put in their places, so that their service might 
be efficient and “ responsible” and “in accord with” the “ representa- 
tive of the people.” 

Now, we have not been satisfied to say, “ Not at all,” from our own 
knowledge of those business ene on which a successful express 
company can alone be conducted in competition with other com- 
panies; but we have made careful inquiries, and find out that the chief 
stockholder and the most influential of the board of directors of this 
same company is Calvin S. Brice, the responsible head of the Na- 
tional Democratic Campaign Committee in the last campaign and 
the great opponent, politically, of Mr. Platt, the president of the 
company. Yet they work in perfect harmony in the management of 
this very government business just as well as in the other parts of 
their undertakin 


Moreover, coo, Oa that no changes take place on account of the 
change of parties, and that appointments and removals are made after 


inspection on the reports of road agents, without consulting any 
members of Congress, and without even knowing the politics of the 
men removed or appointed. Indeed, men are employed and promoted 
who are of one party or the other or what Mr. Platt calls “ political 
eunuchs.” 

Indeed, strange as it may seem, it happens to be the case in 
Boston that the very man put in charge of the handling of the gov- 
ernment money under this Republican administration by Mr. Platt’s 
company is a Democrat. 

Indeed, we may go farther, and say in general that no public ser- 
vice is so insolent, so careless, so expensive, and so inefficient as 
a service made up of men “in full accord with” the political bosses 
who happen to be in power. In such a service, the subordinates 
know that they have an “influence” behind them of which their 
superiors are afraid. It has happened time and time again that men 
have been discharged from government positions for being drunk, or 
for other gross misconduct, and that they have had to be taken back 
because the political “boss wants it.” If there is a man who works 
hard, and is polite and attentive, as we learn from the highest gov- 
ernment sources, it is a man who is retained in office by the opposite 
party on suffrance; and a system in which no man has any other 
“influence” to keep him in place than his own good conduct, and 
in which there are persons of both parties to watch each other, is by 
all odds the better system. If, however, it were no better, even 
if it were worse, yet, if at the same time we did away with the 
political tyranny of these “bosses,”— these political lords, dukes, 
and earls,—and their “machines,” it would be worth the change 
ten times over. 


EXTRACTS FROM THE ADDRESS OF THE RT. REV. 
HENRY C. POTTER, D.D., 


AT THE CENTENNIAL COMMEMORATION SERVICE OF WASHINGTON’S 
INAUGURATION, ST. PAUL’S CHURCH, NEW YORK, 
APRIL 30, 1889. 


A generation which vaunts its descent from the founders of the 
Republic seems largely to be in danger of forgetting their pre-emi- 
nent distinction. They were few in numbers, they were poor in 
worldly possessions,— the sum of the fortune of the richest among 
them would afford a fine theme for the scorn of the plutocrat of 
to-day; but cy had an invincible confidence in the truth of those 
principles in which the foundations of the Republic had been laid, 
and they had an unselfish purpose to maintain them. The conce 
tion of the national government as a huge machine, existing sualaly 
for the purpose of rewarding partisan service,— this was a conception 
so alien to the character and conduct of Washington and his asso- 
ciates that it seems grotesque even to speak of it. It would be 
interesting to imagine the first President of the United States con- 
fronted with some one who had ventured to approach him upon the 
basis of what are now commonly known as “ practical politics.” But 
the conception is impossible. The loathing, the outraged majesty, 
with which he would have bidden such a creature to begone, is fore- 
shadowed by the gentle dignity with which, just before his inaugura- 
tion, replying to one who had the strongest claims upon his friend- 
ship, and who had applied to him during the progress of the 
“ Presidential campaign,” as we should say, for the promise of an 
appointment to office, he wrote, “In touching upon the more delicate 
part of your letter, the communication of which fills me with real 
concern, I will deal with you with all that frankness which is due to 
friendship, and which I wish should be a characteristic feature of my 
conduct through life... . Should it be my fate to administer the 
Government, I will go to the Chair under no pre-engagement of any 
kind or nature whatever. And, when in it, I will, to the best of my 
judgment, discharge the duties of the office with that impartiality and 
zeal for the public good which ought never to suffer connections of 
blood or friendship to have the least sway on decisions of a public 
nature.” 

On this high level moved the first President of the Republic. To 
it must we who are the heirs of her sacred interests be not unwilling 
to ascend, if we are to guard our glorious heritage ! 

And this all the more because the perils which confront us are so 
much graver and more portentous than those which then impended. 
There is (if we are not afraid of the wholesome medicine that there 
is in consenting to see it) an element of infinite sadness in the effort 
which we are making to-day. Ransacking the annals of our fathers 
as we have been doing for the last few months, a busy and well-mean- 
ing assiduity would fain reproduce the scene, the scenery, the situa- 
tion, of an hundred years ago. Vain and impotent endeavor! It is 
as though out of the lineaments of living men we would fain produce 
another Washington. We may disinter the vanished draperies, we 
may revive the stately minuet, we may rehabilitate the old scenes; 
but the march of a century cannot be halted or reversed, and the 
enormous change in the situation can neither be disguised nor 
ignored. 

And, again, another enormous difference between this - and that 
of which it is the anniversary is seen in the enormous difference in 
the nature and influence of the forces that determine our national 
and political destiny. Then ideas ruled the hour. To-day there are 
indeed ideas that rule our hour, but they must be merchantable 
ideas. The growth of wealth, the prevalence of luxury, the massing 
of large material forces, which by their very existence are a standing 
menace to the freedom and integrity of the individual, the infinite 
swagger of our American speech and manners, mistaking bigness 
for greatness, and sadly confounding gain and godliness,—all this is 
a contrast to the austere simplicity, the unpurchasable integrity of the 
first days and first men of our Republic, which makes it impossible 
to reproduce to-day either the temper or the conduct of our fathers. 
As we turn the pages backward, and come upon the story of that 
30th of April in the year of our Lord 1789, there is a certain stateli- 
ness in the air, a certain ceremoniousness in the manners, which we 
have banished long ago. We have exchanged the Washingtonian 
dignity for the Jeffersonian simplicity which was, in truth, only 
another name for the Jacksonian vu parity. And what have we 

otten in exchange for it? In the elder States and dynasties they 

had the trappings of royalty and the pomp and splendor of the king’s 
person to fill men’s hearts with loyalty. Well, we have dispensed 
with the old titular dignities. Let us take care that we do not part 
with that tremendous force for which they stood! If there be not 
titular royalty, all the more need is there for Jersonal royalty. If 
there is to be no nobility of descent, all the more indispensable is it 
that there should be nobility of ascent,—a character in them that 
bear rule so fine and high and pure that, as men come within the 
circle of its influence, they involuntarily pay homage to that which is 
the one pre-eminent distinction, the Royalty of Virtue! 
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And that it was, men and brethren, which, as we turn to-day and 
look at him who, as on this morning just an hundred years ago, 
became the servant of the Republic in becoming the chief ruler of 
ts people, we must needs own, conferred upon him his divine right 
to rule. All the more, therefore, because the circumstances of his 
era were so little like our own, we need to recall his image, and, if we 
may, not only to commemorate, but to reproduce his virtues. The 
traits which in him shone pre-eminent as our own Irving has de- 
scribed them, “firmness, sagacity, an immovable justice, courage 
that never faltered, and most of all truth that disdained all artifices,” 
—these are characteristics in her leaders of which the nation was 
never in more dire need than now. 

And so we come and kneel at this ancient and hallowed shrine 
where once he knelt, and ask that God would graciously vouchsafe 
them. Here in this holy house we find the witness of that one 
invisible force which, because it alone can rule the conscience, is 
destined, one day, to rule the world. Out from airs dense and foul 
with the coarse passions and coarser rivalries of self-seeking men, 
we turn aside as from the crowd and glare of some vulgar highway, 
a pushing and ill-bred throngs, and tawdry and clamor- 
ous with bedizened booths and noisy speech, in some cool and shaded 
wood where, straight to heaven, some majestic oak lifts its tall form, 
its roots embedded deep among the unchanging rocks, its upper 
branches sweeping the upper airs, and holding high commune with 
the stars; and, as we think of him for whom we here thank God, we 
say, “ Such an one, in native majesty he was a ruler, wise and strong 
and fearless, in the sight of God and men, because by the ennobling 
grace of God he had learned, first of all, to conquer every mean and 
selfish and self-seeking aim, and so to rule himself!” For 


— What are numbers knit 
By force or custom? Man who man would be 
Must rule the empire of himself — in it 
Must be supreme, establishing his throne 
Of vanquished will, quelling the anarchy 
Of hopes and fears, being himself alone. 


Such was the hero, leader, ruler, patriot, whom we gratefully re- 
member on this day. We may not reproduce his age, his young 
environment, nor him. But none the less may we rejoice that once 
he lived and led this people, “led them and ruled them prudently,” 
like him, that Kingly Ruler and Shepherd of whom the Psalmist 
sang, “with all his power.” God give us the grace to prize his 
grand example, and, as we may in our more modest measure, to 
reproduce his virtues. 





POLITICS IN THE RAILWAY MAIL SERVICE IN NEW 
‘ ENGLAND. 


By permission of Mr. Bell, the general superintendent of the rail- 
way mail service of the United States, we are able to give some 
exact figures relating to the New England division of that service. 
At the end of President Cleveland’s administration, there remained 
only 80 out of the 410 who were in the service of this division when 
he came into office. That is, about 80 per cent. were changed. This 
corresponds precisely with the general estimates we have made of 
the changes in the unclassified service under Cleveland. 

During the end of the last administration, some 150 unworked 
sacks and 200 to 500 untouched bundles of letters used daily to be 
delivered in Boston from the New York and Western lines. It is 
true the amount of mail matter had increased 55 per cent. in four 
years, and the force was increased only Io per cent. in the same time; 
but more clerks could have been had if they were asked for, and 
there is no doubt that the changes in the four years and especially in 
the last year had been too numerous and too rapid. It takes six 
months to do anything and a year or more to become proficient in 
the technical work required. On one route, every experienced hand 
was removed at short notice and new men put in their places, and as 
a result the mail matter sent out from Boston on that line instead 
of being assorted and forwarded was returned untouched. In other 
instances, mail was carried beyond its destination, and for a while 
— confusion and delay existed; and it is clear the mails were not 

andled as they should have been even with the force on hand. For 
these facts we do not rely solely on the information obtained through 
Republican sources, but have taken pains to confirm them by in- 
quiry of Democrats. 

During the recent suspension of the civil service rules — that is, 
from March 15 to May 1 —there have been 175 changes in the New 
England division. Of these 175, the number of old Republican em- 
ployees reinstated is 120; and there were 55 new and untried men put 
in on the recommendation of Republican members of Congress. 

Mr. Bell says he thinks go per cent. of the recent railway mail 
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appointments in the country at large have been reinstatements. 
This estimate is not based on exact res, but given from his gen- 
eral impression. In New England, it is 684 per cent. only. 

In making the reinstatements in New England, the records of all 
those Republicans dismissed for no cause were looked over and 
those of the highest records for past efficiency were said to be put 
back; and some 40 or 50 of those so reinstated were put back on 
their own merits alone, had no indorsements from politicians whatever. 

It is stated that the 55 new persons taken into the service and 
recommended by Congressmen are above the average of new men 
under the patronage system. So much public attention has been 
called to this special department that that is likely to be the case. 

Of the Democrats turned out, the plan has been to turn out those 
most inefficient; but, though that has generally been the case, some 
very promising men of five or six months’ training and a few very 
efficient hands of three years’ experience or so were removed to 
make place for the favorites of the Republican Congressmen. 

Since the 1st of May, no unassorted sacks or bundles have been 
brought into Boston from New York or the West; and, in addition to 
that, some 8,000 local letters are daily arranged on the cars for imme- 
diate distribution, which saves much delay in their delivery after 
arrival at Boston. That has not been accomplished, however, with- 
out an additional force of 10 men on the New York route. 

As it is now, the force in New England is pretty nearly evenly 
divided between the two parties ; but it took a great deal of resist- 
ance on the part of those interested in the good of the service not to 
put in more than 55 untried men at the demand of Republican Con- 
gressmen. 

As an illustration of how unreliable statistics may be, we found 
out, in this connection, what is the method of keeping the records of 
mistakes, etc., in the service. As our readers will remember, we 
quoted from the Annual Report for 1888 of the Postmaster-General 
some tables showing a smaller percentage of errors in the postal 
service under Cleveland than under any previous administration. 
These tables are made up from the reports of clerks as to the errors 
of clerks under them. If any clerk fails to report errors, the average 
of errors appears less, while it may not be less in reality. If the 
clerks should wholly neglect to report errors, the official statistics 
would show perfection. It is stated to us as a matter of fact that 
some of the clerks on the New England division had failed to report 
errors, because, as they said, they had not had time to do so. By this 
failure, the percentage of corrections, as it appeared in the official 
report, was raised, while, what the percentage really was, no one 
knows. 





HOW CAN POSTMASTERS BE TAKEN OUT OF 
POLITICS ? 


Under the title of “Congressmen and the Offices,” we discussed in 
the May number of the Crvit SERVICE RECORD the methods of ap- 
pointing postmasters without having to consult Congressmen and 
without any partisan interference. The plan was to fill the higher 
grades of postmasterships — namely, first, second, and third class — 
wholly by promotions, either from the chief assistants in the respec- 
tive offices or from the heads of the best managed of the other 
offices with lower salaries. For the fourth-class postmasters, those 
56,000 officials whose salaries are under $1,000 a year, it was pro- 
posed to make removals and appointments on the written reports of 
post-office inspectors. We showed that such is the system employed 
in England and in one at least of our largest express offices. 

We have received letters from some persons of great experience in 
the postal service on the subject. They all unite in condemning the 
interference of politicians, whether members of Congress or not, as 
very baneful to the service. One of them has some doubts as to the 
advisability of making promotions from one town or city to another, 
but believes that some method of taking the offices out of politics is 
sorely needed. Our idea is that, if the vacancy was, by some well- 
established law or rule of department, to be filled by promotion after 
an official inquiry into the past records in the service of those desir- 
ing the promotion, there would be no political object in making 
removals. The President and Postmaster-General would be relieved 
of the chief source of pressure, Congressmen would be relieved 
of office brokerage, and we should gain an experienced and able 
service, in which successful business management, and not success- 
ful politics, would receive the chief rewards, and our caucuses, con- 
ventions, and elections, would be relieved of one great source of cor- 
ruption. 

One post-office inspector, of long experience as a postmaster and 
subsequently as inspector, thinks the whole system as we proposed 
it perfectly practicable. For the selection, inspection, and control of 
the fourth-class postmasters, our plan recommended dividing the 
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country into postal districts, and this inspector suggests eleven such 
districts : — 


Me., N.H., Vt., Mass., R.L, and Conn., with 3,206 fourth-class postmasters 


New York, 3,049 

Pa. and N.]., “ 4,802 * ™ 
Del., Md., Va., W. Va., N.C., and D.C. “ 7,289 ” - 
Ohio, Ind., and Ky., “ 6,622 - y 
S.C., Fla., Ga., Ala., Miss., and Tenn., “ 8,294 = ™ 
Mich., Ill., Wis., Minn., Dak., and Iowa, “ 9,971 « « 
Neb., Mo., Ark., Kan., Ind. Ter., and Col., “ 6,946 = - 
Texas, La., and N. Mex., “2,987 S “ 
Cal., Nev., Alaska, Ari., and Utah, “ 1,687 a 37 
Ore., Wash. Ter., Mon., Idaho, and Wy., “ 1,676 . a 


He points out with great force many failings of our postal system. 
most of which are directly traceable to the spoils method. 

If our plan or any one like it should be adopted, we believe that, as 
well as purifying politics, the organization of the postal system could 
be incidentally perfected. The inspectors should have the power 
they do not now have of auditing a postmaster’s accounts at any 
moment. Now the average time taken to audit a postmaster’s ac- 
counts is two years, and sometimes the bondsmen have died and 
their estates been settled before the accounts have been audited. In 
reality, it is perfectly possible to audit the accounts of a small post- 
office once a month or once a quarter, taking only two hours, instead 
of two years, to do it in. 

Again, having managers of divisions, they could know more of the 
local needs of the post-offices than can be known at Washington. 
For example, for every expenditure, even for the repair of the 
elevators, for a new pane of glass, or a sheet of paper, in the Boston 
post-office, application must be made to the Salary and Allowance 
Clerk at Washington. He is a man receiving $2,200 a year; yet, if 
General Corse wants a New England Directory, costing $6, he may 
be refused by this distant Salary and Allowance Clerk, as he recently 
was, which refusal necessitated the employment of an additional 
clerk at $600 a year to do the extra work thereby entailed. 

Indeed, under the system of Congressional interference, non-pro- 
motion to the higher offices, and continual changes in the heads of 
the department, the post-office is in a deplorable condition as a 
whole; and it is only astonishing that it works as well as it does. 





A COMPLIMENT TO THE REFORM. 


The Massachusetts Civil Service Law, though in¢luding more 
classes of employees than any other civil service law, yet exempted 
the school board employees, chiefly on the ground that the teachers 
were already under a sort of examination system, and that it was well 
not to disturb that, at least not before the act had got into good 
working order. 

The school board for the city of Boston, having found that many 
of the janitors of the school-houses were inefficient, that there had 


been explosions of and other injuries to the heating apparatus from 
the carelessness or want of knowledge of those in charge, and seeing 
at the same time how admirably the system of selecting similar sub- 
ordinates in other departments through the Civil Service Commission 
had worked, applied to the Commission to have their janitors, etc., 
put under the civil service rules. 

This may seem strange and even fanatic to those who believe that 
there is only one kind of examination, which, when passed, makes one 
eligible to any position in the service, or to those who are still under 
the delusion, as many people are, that one has to answer questions 
in history and geography, that one has to tell the height of the Alps 
or the distance of the moon from the earth, before getting an appoint- 
ment under the civil service rules. 

For such a position as janitor of a public building, applicants have to 
furnish certificates of character and capacity filled out on blanks 
prepared for the purpose, and will probably have to answer such 
questions as ask what experience they have had in similar positions, 
and under whom employed, and how to manage steam-heating boilers, 
ventilators, and the like, and enough simple reading, writing, and 
arithmetic to show that they can make a report or requisition in 
writing and calculate the pay of a laborer, and lastly a brief physical 
examination by a physician to insure strength for heavy work. 

If any special qualifications are needed, an examination to test 
them will be added, and six months of probationary employment has 
to come before final appointment. 

Such, in fine, is the system. It is practicable, and really shows no 
more than any prudent employer ought to know of his subordinates 
before he employs them. When one considers that at the same time 
these examinations furnish a basis for fair selection, and remove 
patronage, pressure, and all sorts of political “ pulls,” it is no wonder 
that officials are beginning to understand the real advantages of the 
system both to them and for the work they have in hand. 


ADDRESS OF GEORGE WILLIAM CURTIS. 
{In full in the New York Times of May 3.) 


Mr. George William Curtis was unable to be present at the an- 
nual meeting of the New York Civil Service Reform Association, on 
account of lameness; but an address which he had written was read 
by Mr. William Potts. Want of space will not permit us to give 
more than an abstract of this admirable discussion of the reform 
under the present administration. 

Taking up the position of the two parties and their respective can- 
didates before election, Mr. Curtis shows how clear and specific the 
Republicans made the civil service plank in their platform, and that 
President Harrison planted himself upon that plank without hesita- 
tion. The Democratic plank, on the other hand, was a mere vague 
general declaration in favor of “ honest civil service reform”; but, 
during the campaign, President Cleveland limited the vagueness of 
the pledge somewhat by speaking in favor of the existing laws, and 
congratulating the country on the excellence of their practical re- 
sults. In the canvass, the question was not made prominent by 
either party. 

Mr. Harrison was elected. Two months have passed. How far 
has he been true to his voluntary pledges? It is the duty of the 
association to test performances by principles. The Republican 
party raised the standard of reform distinctly as its policy, and the 
administration accepted it. The President was in a position, there- 
fore, to call upon the party and its press to sustain him in endeavors 
to observe the reform ; oh § the press and party could demand that his 
and their pledges to the reform be kept. 

Now, the chief obstruction to civil service reform is the usurpation 
of the appointing powers by members of Congress. As authority 
for this statement, words of President Hayes and of President Gar- 
field could be cited; and Mr. Blaine, in his review of “Twenty 
Years in Congress,” says, “ No reform in the civil service will be 
valuable that does not release members of Congress from the care 
and embarrassment of appointments.” Bills have been introduced 
into Congress to prohibit Congressional interference with the execu- 
tive power of appointment, but they have come to nothing. 

The present administration having pledged itself to the reform, 
and this usurpation by Congress being an acknowledged obstacle to 
that reform, what has been the attitude of the administration and 
party toward the usurpation? One fact will show. The Congres- 
sional delegation of Vermont in both Houses met by invitation of 
the President, decided how long present incumbents should retain 
their places and who should succeed them, thus putting into perma- 
nent form that flagrant abuse of Vilas, who so aroused — and justly 
— the indignation of the Republicans by practically inviting members 
of Congress to inform him what post-office changes they desired. 
A hundred members of the late House supported for an office a 
man who had been not only censured in the House for corrupt prac- 
tices, but only escaped expulsion because a two-thirds vote is required 
to accomplish that. And afterward this same man had acquired 
a fraudulent claim against the Treasury, and was arraigned therefor 
before the criminal court of the district. Another man, removed by 
President Grant for improper use of public ‘a ~ was supported 
by a State delegation for a seat in the Cabinet. The observance by 
the party to its pledges is further shown by the rush of office-seekers 
at Washington, by the action of one of the most prominent party 
clubs in pressing for the appointment of a notorious lobbyist for a 
place in the post-office. These are not solitary cases, but examples 
of the kind of adherence which the party at large and its Congress- 
men give to the unmistakable resolutions expressed in their platform. 

The President has lived up to his pledges thus: he has requested 
four representatives from Missouri to serve as a committee on patron- 
age, and give him a list of appointees to be ready for enforced 
vacancies. This is his idea of the “ observance of the spirit and the 
purpose of the reform.” The President stated that he could not 
know many of the applicants, and must rely upon others for informa- 
tion. The statement is true; but he fata: * nd out whether there 
was a vacancy in the office sought, and refuse to make a vacancy, 
unless the proper conduct of the office required it. And, if there 
was a vacancy, then of all things he should avoid the advice of those 
who were governed only by personal or political considerations, 
chief of all Congressmen. But he has strengthened the evil of 
Congressional interference ; and his advisers, Congressional or other- 
wise, have been the enemies of the reform. The President, in his 
inaugural, said, “Honorable party service will certainly not be es- 
teemed by me a disqualification for public office.” This may bear 
two interpretations. Interpreted by the party platform and the 
letter of acceptance, it means party opinion would not disqualify for 
retention in place. Interpreted by the wishes of the office seekers, 
it means to the victors belong the spoils. Could the last have been 
intended? 

The Secretary of the Treasury has farmed out his appointments to 
State delegations. The Secretary of the Interior is “ willing and 
anxious to see the Democrats turned out and their places filled by 
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good Republicans.” The Commissioner of Pensions, in the pres- 
ence of the Secretary of the Navy, stated with great applause that 
the President told him that, in the conduct of his office, he “should 
—_s the limitations of the law, and that he must treat the boys 
liberally.” 

In the Post-office Department, the above advice of the President 
has been followed with unfaltering vigor. A cyclone of changes 
rages among the fifty thousand fourth-class postmasters. No excel- 
lence of conduct avails for retention. Removals are stated to be 
made at the rate of one thousand a week or one every three minutes. 
No denial is made that this is simple proscription. On the contrary, 
it is frankly acknowledged. How does this tally with “ the spirit of 
the reform ” ? 

The President’s action in regard to the New York post-office is the 
most important and conspicuous — of all the Republican 
breaches of faith. This post-office had become, under experienced, 
efficient, and courageous administration, one of the best in the world. 
It was a powerful and conclusive practical argument for civil service 
reform and a triumphant illustration of the wisdom of the reform 
policy. But the President did not retain its postmaster. He did not 
even appoint in his place another with like training in the service, 
but he turns to a man identified with the political evils against which 
the party and administration pledged itself to make war. Illness of 
the postmaster was made a subsequent pretence for the removal. 
But the change from an efficient trained officer to a spoilsman and 
untrained man sweeps away sensible belief in the pretence. Again, 

‘it is said that the reform is not arrested by change from a Pearson to 
a Van Cott, because the subordinate places are included in the classi- 
fied service. But how can a President consider that he keeps his 
oath to support the laws, if he appoints professed enemies of the 
laws to execute them? Ina review of the course of President 
Cleveland in the early months of his administration, Senator Hoar, 
of Massachusetts, said truly, “ You cannot serve reform and the 
Democratic party.” - Not less truly may it be said of the course thus 
far of President Harrison, You cannot serve reform and the Republi- 
can machine. Suppose President Lincoln, who was elected upon a 
platform of exclusion of slavery from the Territories, had appointed 
a slaveholder to be governor of a Territory. Mr. Pearson’s death 
was profoundly pathetic. He was as truly a martyr to his country as 
the hero who falls in battle. Such a life and character should conse- 
crate us more devotedly than ever to the cause for which he died. 

The President promised to advance “the reform.” The word “ re- 
form” as used by the President and in the party platform includes 
its spirit in all appointments as well as the observance of the letter 
of existing laws. It means dismissals and appointments only for the 
benefit of the service. Errors, mistakes, and difficulties of the situ- 
ation might excuse fhuch. Our comments upon the administrations 
of Presidents Arthur and Cleveland plainly attest recognition by our 
Association of this fact. But flagrant and deliberate violations of 
pledges to advance the reform cannot be palliated by a plea of “ mis- 
take” and “exception.” If the President regards himself not as the 
President of the United States, but merely as a trustee for his party, 
even then he is trustee of a party which pledged itself to the reform 
in spirit and letter. Yet this President has not in one conspicuous 
instance observed the law or ordered it to be observed. Not that he 
has not appointed any capable officers, but that he has not refused 
once to vacate an office on the ground that its duties were non-politi- 
cal. Nor has a single member of the Cabinet, nor have Congress- 
men, nor has a single local leader, with a few honorable exceptions 
like that of Theodore Roosevelt, demanded that the party’s pledges 
be kept. The Congressmen who remained in Washington after Con- 
gress adjourned did not do so to see that the pledges of the party 
were kept, but as office brokers, and to see that the pledges of the 
party were repudiated. bine | are busy ap age up the machine. 
The party clubs, leagues, and committees have shown confident ex- 
pectation that the party’s pledges would be broken. The press, with 
some honorable exceptions, has either acquiesced in the breach of 
pledges or has truculently called those very breaches real reform. 
The only signs yet given that a single member of the party will strive 
for reform is that a Representative from Massachusetts presented a 
petition from the merchants of Boston, asking that the present Col- 
lector of the Port may be allowed to serve out his term. Let that 
little candle throw its beams as far as possible. Secondly, there is a 
rumor that the President does not intend to remove satisfactor 
officers until the expiration of their terms. This would be an ad- 
vance, because it would tend to destroy the habit of a clean sweep, 
and show that neither good service nor party organization demands a 
clean sweep. But this is only the rumor of an intention. 

Thus, testing the administration by facts, it has broken its promises 
and pledges ; ‘but it is a vital error to suppose that this means the 
people are indifferent to the reform. It only means that neither party 
is a civil service reform party. _ 

The declarations of the party platforms and of their candidates are 
tributes to a powerful public sentiment which has already exacted 
from both parties certain great and definite gains for the reform. 
The sentiment is increasing and weakening party ties. Strong 





enough to secure reluctant attention from two spoils parties, it must 
have intelligence enough to mark when the pledges are broken, and 
to perceive that the dangers of patronage are indeed great when men 
denounce it, pledge themselves to destroy it, and straightway seek it 
with unconcealed alacrity and joy. And, the more plainly these 
dangers and the source of them are seen, the more thoroughly 
aroused will the public mind become, and the more certain and com- 
plete the remedy. 


GENERAL BANKS AND JERRY M’CARTHY. 


General Banks has sent the following circular letter to every 
Republican member of the State delegation in Congress : — 


WALTHAM, Mass., March 25, 1889. 
Hon. GeorcE F. Hoar AND Hon. HENRY L. DAWEs: 


Dear Sirs,—It is understood, I know not on what grounds, that there is 
to be an informal c nference of members-elect on the disposition of minor 
offices in the several Congressional districts at the close of the session. I 
have not taken much interest in such matters, but there is one point to which 
I wish to ask your attention and one candidate worthy special attention. 
Mr. Jeremiah J. McCarthy, of Boston, is mentioned for the office of collector 
of internal revenue. There is not in Massachusetts, I think, a more remark- 
able man. He is 38 years of age, and has been trained in the political con- 
tests of Massachusetts since his boyhood. As simple as a child in manner, 
he is astute, courageous, and vigilant at all times and under all circumstances. 
He has personal acquaintance with all active party men who have partici- 
pated in the contests of the last fifteen or twenty years in Middlesex, Suffolk, 
and Essex Counties. 

As a workingman, he has been diligent and provident, saving for himself 
quite a handsome property, which gives him the confidence of men of 
wealth and the respect and esteem of laborers of every calling and caste. 
His standing among his fellow-citizens is on the bed-rock basis of life-long 
association and confidence. His influence with all classes is by concession 
rather than contest, and he regains his ground instantly by superior instinct, 
intelligence, and integrity. I observed and felt this in the late very remark- 
able contest in the fifth Congressional district, which had been carried by 
Democrats and was regained by Republicans in 1884. 

In 1888, we had in the fifth district nothing to begin with; and all our 
resources, except your own magnificent orations, were well-nigh exhausted 
before the contest began. McCarthy enthused tat ge e4y with his energy 
and courage. He carried light in his eyes. I would not say this, though I 
know its truth, if there were not another and better illustration of his power, 
upon the testimony of other reliable witnesses. In the last hours of a recent 
session of the legislature, he was enabled by such qualities as I have 
described, after an important measure had passed both Houses, to render an 
important service to the State. It was an instance of unequalled personal 
power rarely witnessed, which his Excellency the Governor and other influ- 
ential citizens were prompt to recognize and honor. 

I enclose a letter, written by one who could not be mistaken in regard to 
Mr. McCarthy’s influence in the case cited, and which recognizes and 
acknowledges his power. 

It is for these reasons that Mr. McCarthy has been generally designated 
by those who know his qualities and character for the office of collector of 
internal revenue. It is an important office. But it is not desired for its 
patronage. It will be an easy and certainly a pleasant duty to secure to the 
several Congressional districts their relative political and personal interests, 
and infuse a vigorous spirit of proselytism in the political organizations of 
State and nation. His appointment would be a just recognition of a true 
American citizen of Irish descent, who, from his first participation in polit- 
ical affairs, has maintained friendly relations with all classes of Irish citizens, 
and vigorously supportec without variation or reserve the measures, princi 
ples, and nominations of the Republican party. Upon these considerations, 
I most earnestly commend his appointment to the favor and support of the 
Congressional delegation of Massachusetts. I have the honor to remain, 
gentlemen, most respectfully, N. P. BANKks. 


The enclosed letter is as follows : — 
State Housk, Boston, March 23, 1889. 


My dear General,—1 wonder if you know what splendid service J. J. 
McCarthy, of Charlestown, did in your behalf last fall? I happened to be 
personally familiar with his early efforts; and I am told, by those who 
watched the development of the canvass, that he maintained with untiring 
zeal and admirable judgment his earnest and successful endeavor. He did 
the governor the same good turn, and the governor appreciates it fully. I 
sincerely hope he will succeed in his wish to obtain the office he seeks, and I 
am sure you will lead his hosts of friends in their effort. 

Yours faithfully, G. H. CAMPBELL. 
To Gen. N. P. BANKS. 





Senator Farwell’s interview with President Harrison : — 


I told him this appointment belonged strictly to Senatorial patronage, 
which was already very meagre in comparison with that of Representatives, 
and should not be further abridged. I told him that Senator Cullom and I 
had consulted about a proper person to appoint to fill this vacancy, and in- 
tended in due time to make our wishes known. Under these circumstances, 
I told him, we regarded the appointment of Wilcox, without consulting us, 
as a violation of established custom and as extremely invidious toward 
Senator Cullom. I told him that Springfield was Senator Cullom’s home, 
and that to make that appointment and in that way was tantamount to a 
declaration of war on Senator Cullom, and, indeed, a blow between the 
eyes. I entreated him and appealed to him, in the interests of justice and 
humanity, to revise his action. My appeal had no effect. 
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